WILMINGTON
PUBLIC
SCHOOLS

Strategic Objective 5:

We are One Community

Strengthen partnerships amongst students, families, staff, and the community that promotes a sense of
pride, connectedness, and inclusiveness.

Strategic Initiative Action Person(s) Responsible Anticipated
Plan Completion Date
[5.1] Assess current communication practices to identify areas in need of ) Superintendent
improvement and develop district-wide communication guidelines. Link Communication Committee Fall 2024 -
[5.2] Develop enrichment opportunities, programs, and initiatives that Principals/Assistant Principals
actively involve families and community members in school activities, Family Engagement Specialists
including opportunities to contribute their skills, expertise, and resources to Link Central Office Leadership Team Spring 2026 ~
enrich the educational experience of students. School Committee
Representative(s)

[5.3] Develop opportunities, programs, and partnerships with external Asst. Supt. for Curriculum & Staff
institutions, organizations, corporations, etc. that serve to enhance the Link Dev. Winter 2028 -
educational experiences of Wilmington students. Curriculum Leaders
[5.4] Create structured transition support programs that provide targeted
assistance for students moving between schools (i.e., orientation sessions, Principals/Assistant Principals
transition workshops, peer mentoring, personalized support plans, etc.) and Link Coordinator of Behavioral Health Winter 2027 ~

develop a monitoring and evaluation framework to assess the effectiveness
of transition initiatives.
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https://docs.google.com/document/d/128YmCr7BzL51Ke2tRV6NJWLIM7Ma45f8q8KvXQVqOok/edit?usp=sharing
https://docs.google.com/document/d/1E3BADaTprRNxH4ZcKudGaFZsoKZby1nDFiULztFp-qY/edit?usp=sharing
https://docs.google.com/document/d/1_wQuiMDPXljabAvPcm_50xuiGC8DeQkhfiDgbkv_-XQ/edit?usp=sharing
https://docs.google.com/document/d/154djru2S3oVxldgnyKs3ERBgUw8wN4cW8i5OLLZd9o0/edit?usp=sharing

